
 
 
 
 
 
 
 
 

4846 Sun City Center Blvd., #300
Sun City Center, FL  33573-6281

(207) 513-6123 

Land Use, Inc. 
Stoneybrook

 
May 8, 2020 
Revised May 21, 2020 

 
Ms. Megan Norwood, City Planner II 
Planning, Permitting and Code Division 
City of Auburn 
60 Court Street 
Auburn, ME  04210 
 
RE: Main Entrance – Showroom Expansion 

101 Merrow Road  
 

Dear Ms. Norwood: 
 
 On behalf of Futureguard, I am pleased to submit this letter and attachments 
to secure approvals to construct a new main entrance and to also relocate the 
showroom previously approved at 101 Merrow Road.  The parcel is located in the 
Industrial District (ID) and is shown on the City GIS system as Map 186, Lot 015.  The 
property is currently owned by Futureguard Holdings, LLC and is said to contain about 
25 acres.  The parcel has frontage on Merrow Road and Hotel Road.   
 

The property is currently home to Futureguard Building Products.  They 
maintain a large factory where they manufacture awnings, screen rooms and are now 
planning to manufacture a new line of sunrooms.  Since October of 2017, the factory 
has been expanded several times and, as of March 2020, the factory includes a total 
of 216,470 square feet.  Total impervious area on the property is proposed to be 
335,952 square feet, once construction of all approved projects have been completed.   

 
 In October of 2018, City Staff approved construction of a 6,380 square foot 
showroom along the front of the existing factory building.  These approvals also 
included significant changes to the parking and drainage improvements along the 
street frontage as well as in the front of the existing building.  That showroom was 
proposed to serve as a new entrance for visitors with space to display the new product 
lines that Futureguard plans to manufacture on site.  Approvals to construct this 
addition were extended by the Planning Board in October of 2019. 
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 After attending recent trade shows and seeing the displays by others to show 
off similar products that Futureguard plans to manufacture, it became clear that the 
showroom size proposed and approved will not be adequate to meet the company’s 
needs.  During the building design phase, they also discovered issues with the building 
height at the previously approved location.  The approved showroom extended along 
the face of the factory 120’ at the main entrance.  The plan now is to expand the 
Phase 3 factory addition in order to provide adequate area and building height for the 
showroom with additional services.  At the same time, we are asking for additional 
building space at the main entrance area and additional space to expand the plant floor 
areas previously approved.   
 
 We have attached plans prepared by Summit Geoengineering Services, Inc. 
showing these proposed improvements.  Drainage improvements along the building and 
along Merrow Road will remain as previously approved.  The main entrance addition will 
include a total of 3,258 square feet and will provide space for reception, restrooms 
for visitors and waiting area.  The main entrance will be used by office staff, visitors, 
persons looking for employment or raw material vendors looking to meet with office 
staff.   
 

The parking areas on either side of the new main entrance have been changed, 
but the total number of parking spaces remains the same with a total of 49 spaces 
provided.  The total number of parking spaces on the west side of the new main 
entrance for employees has been increased by 2 spaces, while the visitor parking 
spaces on the east side has been reduced by 2 spaces.  All of these improvements at 
the main entrance have been designed to separate office operations from the factory 
operations which operate on different schedules. 
 
 The showroom has been relocated to the southerly corner of the factory and 
will be attached to the Phase 3 factory expansion area.  The new showroom addition 
will add 9,930 square feet to the building.  This space will be used for a larger 
showroom and reception.  Futureguard plans to handle manufacturing and direct sales 
of the new sunrooms and screen room products, but they will need additional space to 
show the new products to distributors across the country and to provide training for 
their installation crews who will install these new products.  A new entrance is 
proposed on the west end of the building for these services and 30 new parking spaces 
have been provided adjacent to this entrance.   
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 We are also proposing to add 14,846 square feet to the Phase 3 factory for 
additional manufacturing area.  Since we started this expansion process, Futureguard 
has added a new glass production line and they have recently found that they will also 
need to add new equipment to manufacture arm assemblies for their retractable 
awnings.  Futureguard’s growth through the pandemic has create demand for their 
products and changed their needs to control manufacturing processes to deliver 
finished products on schedule. 
 
 These two new production lines have increased a need for additional floor space 
and have forced a redesign of the existing equipment layout in order to provide a 
better flow through the existing buildings.  When Futureguard set out to make 
sunrooms as a new product line, they never expected that they would need to add 
equipment to create their own glass products or bring new equipment in to 
manufacture their awning arm assemblies that have been provided by an outside 
vendor for many years.  They especially did not foresee a significant growth in demand 
for their existing products during this pandemic.   
 

We are also showing an increase in parking along the rear of the site from 55 
spaces (proposed with the Phase 3 expansion) to 75 spaces shown on these site plans.  
These spaces will serve a new factory employee entrance proposed to be constructed 
at the existing small bump-out located at the rear of the existing building, currently 
used as an enclosed storage area.  Construction of these parking spaces will increase 
wetland impacts for this project from 1,770 square feet to 4,167 square feet.  
Permitting from the Maine Department of Environmental Protection (MDEP) is not 
required for this level of wetland impact.  Again, these improvements have been 
designed to separate showroom operations from the factory operations and to provide 
parking that is convenient to each of these separate operations at Futureguard.   
  

These expansions will add 21,654 square feet (24,776 – 6,380 previously 
approved + 3,258 = 21,654) of net new building space and the total factory size will 
increase to 238,124 square feet.  Total impervious areas will increase by 23,406 
square feet with this expansion to a total site impervious area of 359,358 square feet.  
Last October, after approvals of the Phase 3 Factory expansion, we were directed by 
the MDEP to calculate the stormwater treatment requirements for this project as a 
redevelopment project.  Stormwater improvements, if required, would then be 
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approved by the City under your delegated review authority from MDEP under the 
Stormwater Rules.   

 
 In November 2019, we submitted the required redevelopment calculations for 
the Phase 3 Factory Expansion with some minor modifications to the plans that were 
approved in October.  These minor modifications and stormwater calculations were 
approved by Staff in December of 2019.  The redevelopment calculations proved that 
stormwater treatment was not required for this project.  In March of this year, we 
updated those calculations again, with our request to add a small equipment shed to 
the rear of the factory that increased total impervious area on the property by 780 
square feet. 
 

With this proposed expansion, total impervious areas will increase to 359,358 
square feet.  We have attached new updated calculations, which continue to show that 
no stormwater treatment is required for the changes proposed under this application.  
We have also attached a copy of our Impervious Areas Chart, which tracks changes in 
impervious areas on site since the first approval in 2017.  This chart shows that total 
impervious areas on this property will only increase by 31,838 square feet since the 
improvements were originally constructed in the late 1960’s.  Total impervious area 
coverage will be 32.3%, once all improvements have been constructed.  The new 
building will increase to a total of 238,124 square feet, for a total building coverage of 
21.4%.  The City allows 40% of the lot to be covered by buildings.    
 

The front building is set back 36’ from Merrow Road and 800’ from Hotel Road.  
The City requires a 35’ front setback.  The City’s side setback requirement is also 35’.  
The building is set back 282‘ from the side property line extending off Merrow Road 
and 175‘ from the side property line extending off Hotel Road.  These side lot lines are 
also required to have a 15’ wide screened buffer with evergreen trees.  In the existing 
condition, the sideline extending from Merrow Road has a 220’ wide natural tree 
buffer and the sideline extending from Hotel Road has a 100’ wide natural tree buffer.  
At the last Planning Board meeting in October of 2019, these natural tree buffers 
were accepted as meeting this buffering standard.  These setbacks and natural 
wooded buffers have been identified on the attached Presentation Graphic. 
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Landscaping or green space is required in the amount of 10% of the area of the 
parking lot.  There are five separate parking areas shown on the project plans with a 
total area of 44,700 square feet, which will require 4,470 square feet of landscape 
area.  In addition, landscaping for 20% of the building footprint must be provided.  
This will add 47,625 square feet of landscape area.  Therefore, a total 
landscape/green space area of 52,095 square feet is required to meet these 
standards.  The project plans show a total of 37,589 square feet of landscape/green 
space in the front of the building, which is the preferred location for the landscape 
requirements, and a total of 17,783 of green space on the sides of the building.  
Therefore, a total of 55,372 square feet of landscape/green space has been provided.  
This does not include green space and wooded buffers provided outside of the 
pavement perimeter surrounding the building and parking areas.      

 
Power, water and heating will come from the existing building.  A new sewer 

service is proposed for the showroom area to serve several new restrooms for 
employees and visitors on that end of the building.  Previously, we had reported that 
these expansions would not increase existing employment levels.  We now know that 
Futureguard needs to add a new glass line and arm assembly equipment to their 
operations and, as noted previously, during the virus pandemic, they have increased 
employees to keep up with new market demands.  It is expected that new markets and 
new production lines will increase the total number of employees by 20.  Total 
employment at the factory could reach 110.  The site plans show a total of 172 parking 
spaces at various locations around the factory to serve staff and visitors. 

 
An increase of 20 employees will increase AM and PM peak trips in and out of 

this site.  Currently, factory workers are working split shifts.  One group starts at 
5:00 AM and ends their shift at 1:30 PM.  Another group starts at 6:30 AM and ends 
their shift at 3:00 PM.  The office staff starts at 8:00 AM and end their day at 5:00 
PM.  These 20 new employees will be spread out over all three of these working 
periods. 

 
The new product lines will also increase trucks delivering raw materials and 

shipping out finished products.  Currently, there are seven truckloads of raw materials 
entering the site in the morning and seven truckloads leaving the site in the 
afternoon/evening hours each day.  These truckloads are expected to increase to ten 
loads in the morning and ten loads at the end of each workday.  Under the Traffic 
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rules, 3 additional truckloads will add 12 trips in the morning and 12 trips in the 
evening.  It should be understood that these AM and PM trips occur over 2- to 4-hour 
periods each morning and afternoon. 

 
In summary, the factory expansion will increase AM and PM truck trips by a 

total of 12 trips during each period.  Employment will also increase AM and PM trips by 
20 trips during each period.  Under the Maine Department of Transportation Traffic 
Movement Permit (TMP) process, a TMP is required when new peak hour trips increase 
by 100 trips in the peak hour.  These new trips will not occur in any one peak AM hour 
or PM hour but, even if you add them together for a total of 32 trips, a TMP would not 
be required for this project.  

 
Construction is expected to begin late this Summer.  Occupancy is expected by 

late Spring/Summer of 2021 with final pavement restoration being completed in the 
Summer of 2021.  The project will be funded by current cash flow and existing bank 
loans from Bar Harbor Bank.  The expansion is expected to cost $1.35 million.  Please 
let me know if you have any questions about the information provided and please do not 
hesitate to call if you need additional information.   
 

Respectfully yours, 
 

STONEYBROOK LAND USE, INC. 
 
 
 
 

Michael F. Gotto 
 
cc: Don Buteau 
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Impervious Areas Chart
Merrow Road Factory - 101 Merrow Road

10/19/2017  Phase 1 - Factory
Existing Proposed NET CHANGE

Building 152,734 163,694 10,960
Other Impervious Areas 174,786 163,126 -11,660

TOTAL Impervious 327,520 326,820 -700

11/7/2018  Showroom
Existing Proposed NET CHANGE

Building 163,694 170,048 6,354
Other Impervious Areas 163,126 140,982 -22,144

TOTAL Impervious 326,820 311,030 -15,790

3/8/2019  Phase 2 - Factory
Existing Proposed NET CHANGE

Building 170,048 184,208 14,160
Other Impervious Areas 140,982 140,842 -140

TOTAL Impervious 311,030 325,050 14,020

Existing Proposed NET CHANGE

Building 184,208 216,064 31,856
Other Impervious Areas 140,842 119,108 -21,734

TOTAL Impervious 325,050 335,172 10,122

Existing Proposed NET CHANGE

Building 216,064 216,470 406
Other Impervious Areas 119,108 119,482 374

TOTAL Impervious 335,172 335,952 780

Existing Proposed NET CHANGE

Building 216,470 238,124 21,654
Other Impervious Areas 119,482 121,234 1,752

TOTAL Impervious 335,952 359,358 23,406

OVERALL
10/19/2017 5/19/2020 NET CHANGE

Building 152,734 238,124 85,390
Other Impervious Areas 174,786 121,234 -53,552

TOTAL Impervious 327,520 359,358 31,838

5/19/2020 Main Entrance - Showroom

12/2/2019 Phase 3 - Factory

3/16/2020 Glass Line Addition



MDEP Stormwater Area Calculations
101 Merrow Road - Futureguard Holdings, LLC

Main Entrance - Showroom
5/19/20

Area (acres) Environmental Impact Proposed Impact Rating Ranked Impact
Roof 3.58 3 10.74
Parking/Drives 4.02 4 16.08
Grass Storage Area 0.72 3 2.16
Grass 3.29 2 6.58
Forested 0.02 0 0
Total 11.63 35.56 3.06

Area (acres) Environmental Impact Proposed Impact Rating Ranked Impact
Roof 5.47 3 16.41
Parking/Drives 2.78 4 11.12
Grass 3.38 2 6.76
Total 11.63 34.29 2.95

Proposed Development

Existing Development

2.95 (Proposed) - 3.06 (Existing) = -0.11 Ranked Impact Change
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